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Point Cook Prep - Year 9 College

About Our School
School Context
Point Cook P-9 College (Point Cook College) opened in 2010 as the re-location of Point Cook Primary School, which had operated on
the RAAF Williams Point Cook Base since 1923. Point Cook is one of the fastest developing ‘growth corridors’ in Australia and as such
enrolment pressures at Point Cook College were recognised immediately with 747 (Prep – Year 7) students enrolled on the first day of
2010 and growing to 890 by the end of the year. An enrolment ceiling was placed on the College with strict adherence to
neighbourhood boundaries being applied. The student population has continued to grow to approximately 1510 (Prep – Year 9) in
February 2017. Staff numbers have grown from the initial 59.6 equivalent full-time staff in February 2010 to our current 123 staff by the
start of 2017.
The College was built under the Private Public Partnership model and includes many unique features including its very own wetlands,
an Environmental Science room, a Stephanie Alexander Kitchen Garden and state of the art teaching and learning spaces designed in
collaboration with Dr Julia Atkin. The College is in partnership with the YMCA for the provision of childcare facilities and our Middle
Years outdoor education program.
The overall socio economic profile of Point Cook College families is high and aspirant. The (S.F.O) Student Family Occupation Index,
which takes into account parent occupation, is slightly increasing every year. In 2011 it was at (0.2605) and is now (0.3328) (State
mean in 2016 is 0.51). Furthermore, the proportion of students with English as a second language is continuing to grow every year.
The College has a well-developed set of Values (Fairness, Responsibility, Caring, Respect, Integrity, Friendliness, Resilience,
Acceptance and Understanding). The College has developed a School Wide Positive Behaviours Support Framework based on the
work of George Sugai. The Behaviour Purpose Statement reads: At Point Cook College we develop academically, socially and
emotionally within a safe, engaging and inclusive learning environment. Our expected behaviours include:
We are Learners, We are Responsible, We are Respectful and We are Safe.
Learning Technologies are an integral part of everyday teaching and learning within the College. The Year 3 to 9 students will have a
parent funded 1 to 1 iPad program. The Year P - 2 students have access to multiple class sets including iPads and Netbooks. All
teaching and learning spaces have an Interactive Whiteboard (including Specialists) and high speed internet connectivity due to
continuously upgraded infrastructure. A leading teacher, e-learning teacher and two technical support staff facilitate the update and
maintenance of ICT equipment and practices and e-learning curriculum development.
The College Specialist programs include: Visual Arts, Performing Arts, Science, Environmental Science, LOTE Indonesian, Food
Technology, Stephanie Alexander Kitchen Garden, Health and Physical Education, interschool sport carnivals, ICT and Year 9
pathways. The College also has an ongoing commitment to Environmental Sustainability Education and Studies of Asia.
The College has well established local and international networks and partnerships with other schools, early childhood and further
education settings, community organisations, business and industry to support student outcomes and strengthen student pathways.

Framework for Improving Student Outcomes (FISO)
2016 was the seventh year of operation as a College. It also represented the second year of its current School Strategic Plan. The
College is undergoing a Peer Review in 2017.
The College Review in 2014 indicated that whilst most students at Point Cook College were achieving against statewide benchmarks
they weren’t performing as well as similar SFO schools. Our Strategic Plan focuses on both achievement and growth and the
development of teacher capacity to drive this growth.
Point Cook College is committed to the Timperley Evidence Based Professional Learning Cycle that supports teachers to measure the
impact of their professional learning on their practice and on their students’ learning. This Cycle is modeled on the work of Professor
Helen Timperley. It is grounded in teachers’ and teams’ ability to identify fit for purpose data, to analyze the data and make correlations
between student and teacher evidence that informs and measures the impact of professional learning. The Evidence Based
Professional Learning Cycle: helps teachers to respond to students’ needs based on evidence and facilitates a continued inquiry into
teaching supporting teachers to evaluate the impact of professional learning on their students' learning.
Furthermore it reinforces universal research that teachers are the most important in school variable in supporting student achievement
and growth.
In the Strategic Plan 2015-2018 the College has commitment to support teacher/team inquiries by providing evidence based
pedagogical platform that will support all students to achieve growth. The selected model is ‘Classroom Instruction that Works’ by
researchers at Mid-continent Research for Education and Learning (McREL) who have identified nine instructional strategies that are
most likely to improve student achievement across all content areas and across all grade levels.
By identifying this level of work as our priority in 2016 and beyond we committed to maximizing the capacity of all teachers to deliver
high quality teaching and learning by embedding Highly Effective Instructional Practices.
Further benefits include the development of a whole school common language, understanding and dialogue of highly effective
pedagogy that is applicable to all learning domains.
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Achievement
The 2015-2018 Strategic Plan outlines the following goal for Achievement:
LITERACY AND NUMERACY
•
To improve student achievement in literacy and numeracy across the College so that it is at or above similar (SFO) schools.
GROWTH
•
To maximize the relative growth of all students.
SCIENCE/MATHEMATICS
•
To strengthen pathways in Science and Mathematics by improving individual student outcomes.
The Key Improvement Strategies in the Strategic plan include to:
•
•
•
•

Embed a consistent, whole school approach to the Professional Learning Teams (PLTs) across the College by using the
Helen Timperley cyclical model of teacher inquiry and knowledge building.
Maximize the capacity of all teachers to deliver high quality teaching and learning by embedding highly effective instructional
practices.
Strengthen data processes to ensure accurate assessment and measurement of learning and growth of every student.
Establish a specific/accelerated pathway in Science and Mathematics at Year 7.

In 2016 the College achieved the following milestones:
•
•
•
•
•
•
•

Ensured that the new and returning staff induction program included a thorough introduction to our PLT Model
The development of whole of College Professional Learning Plan on the Timperley Inquiry model and its role in meeting
the Strategic Goals.
All teachers included the Timperley inquiry model as a strategy for Performance and Development goal/s
All year level / specialist team PLTs used the Inquiry model as key planning strategy
Implementation of a whole year Professional Learning Program for all teachers with a focus on Learning Intentions and
Success Criteria
Unit plans and teaching programs reflected our focus on Creating an Environment for Learning through Learning
Intentions and Success Criteria
All teachers include use of and evidence of highly effective instructional practices in their Performance and Development
process

Accelerated Science Program milestones:
•
•
•
•
•

Accelerated Science program initiated
Professional Learning Program for teachers in the program
Parent/student information sessions
Data regularly analysed
Evidence of strong links between Point Cook College and Point Cook Senior

The achievement data for 2016 highlights the following increase or decrease and comparison to State mean:
The 2016 NAPLAN Reading Mean score:
Year 3 – decreased and is below state mean
Year 5 – decreased and is below state mean
Year 7 – increased and is well above state mean
Year 9 – decreased and is like state mean
The Year 2016 Numeracy Mean score
Year 3 – decreased and is below state mean
Year 5 – decreased and is below state mean
Year 7 – increased and is above state mean
Year 9 – decreased and is below state
The 2016 NAPLAN Spelling Mean score
Year 3 – increased and is above state mean
Year 5 – decreased and is above state mean
Year 7 – remained the same and is above to state mean
Year 9 – remained the same and is similar to state mean
The 2016 NAPLAN Writing Mean Score
Year 3 – increased and is similar to state mean
Year 5 – decreased and is below state mean
Year 7 – increased and is well above state mean
Year 9 – increased and is above state mean
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The 2015 NAPLAN Grammar and Punctuation Mean score
Year 3 – remained the same and is similar to state mean
Year 5 – decreased and is below state mean
Year 7 – increased and is above state mean
Year 9 – decreased and is below state mean
The College has continued to show NAPLAN Relative Growth improvement across all variables except year 3 and 5

Curriculum Framework implemented in 2016
(please mark the relevant box with an X by double clicking in the box)
X

Victorian Early Years Learning and Development Framework

AusVELS

Victorian Curriculum

X

A Combination of these

Engagement
The 2015-2018 Strategic Plan outlines the following goal for Engagement:
•

Improve student engagement across the school so that every child is connected and challenged in their learning.

The 3 Key improvement strategies and 2016 Milestones are listed below.
1.

Maximise student involvement in their learning and broaden educational provision to increase opportunities for all.

In 2016 the College achieved the following milestones in
•
•
•
•
•
•
2.

Year 2 electives program as a targeted ‘niche’ program introduced.
A broader range of choice in Pathways subjects for 2016 were planned and introduced.
Digital Learning team established to coordinate digital learning within the College.
Digital Learning vision and action plan documented.
Highly successful whole school full day PD DIGLearn Conference for staff conducted
Parent forums on iPad and technology in the classroom held
Ensure all key areas of student transition are coherent, planned and supported – K-P; year 4-5; year 9-10.

In 2016 the College achieved the following milestones:
• A Memorandum Of Understanding with Point Cook Senior related to transition and partnership was developed.
• Trialed scope and sequence discussions in Science across year 9 and 10 with Point Cook Senior.
• Community consultation conducted via parent forums.
• Appoint transition coordinators at all key transition points.
• Program in place to support students with identified special needs transitioning into, out of and within the College.
• Data collected on student movement (students entering and exiting the College throughout the year, all levels)
3.

Create opportunities within the College community for student voice

In 2016 the College achieved the following milestones:
•
•
•
•
•
•
•
•

Responsibility allocated to Assistant Principal Role.
Student Voice and Leadership policy completed and ratified by College Council.
Inaugural student leadership team selected.
Staff appointed to support student leadership program.
Student captains participate as non-voting members of College Council.
House system established with links to RAAF History.
Students represented at external leadership forums
Links created between house system and SWPBS framework

The average absence rate for all students in the College Prep - Year 9 is above the median of all Government schools. The College
has set targets in the 2015-18 strategic plan to continue to promote high attendance.
The College continues to focus on improving all variables in the years 5-6 Attitudes to School Survey. The College also continues to
focus on maintaining the well above state average in all variables in the year 7 – 9 Attitudes to School Survey.
The results of the Parent Opinion Survey indicated significant growth with most variables being similar or above state average.
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Wellbeing
The College has continued to priorities students’ health, safety and wellbeing as they are essential to learning and development. The
College provides a safe, inclusive and orderly environment and provides a positive learning experience.
The 2015-2018 Strategic Plan outlines the following goal for Wellbeing:
•

To optimize individual student development and growth through the provision of a safe and supportive environment.

The Key improvement strategy in the Strategic plan is:
•

To create a positive and consistent framework to manage and monitor the learning environment and develop processes and
programs that supports the health and wellbeing of our students.

In 2016 the college achieved the following milestones continuing from the previous year:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

SWPBS implementation team formed.
Increased whole school understanding of practice and common language consistent with the SWPBS framework.
Professional learning for the SWPBS team in best practice research.
Wellbeing team formed.
School based referral process for students with academic and social challenges established and documented.
Teacher responsible for e-Smart accreditation appointed and College was successful in becoming e-Smart.
Visible SWPBS practices across the College
Employment of a school based Social worker/psychologist
Continued whole College PL of SWPBS framework
Whole College PL in classroom strategies to support mental health and wellbeing
Documented induction program for new staff and students explicitly for SWPBS framework
Developed Year level continuum of needs based wellbeing programs developed
E-smart accreditation action plan implementation of first year processes and practices
Increased awareness of cyber safety appropriate behaviours by staff, students and parents
Documented review of services and programs offered by Wellbeing team

All variables except connectedness to peers in Year 5 and 6 attitudes to schools survey improved from 2014. Whilst most variables
were slightly under the State median and the Region the gap has reduced and in some variable is now equal or above. The Year 7-9
Attitude to schools survey data continues to be above State median and region.
The College has continued to have a significant number of students who have a range of special needs. Furthermore we have
continued to have an increase in EAL students. Specific and targeted programs have been in place to support the academic, physical,
social and emotional needs of all students across the College.

For more detailed information regarding our school please visit our website at
[www.pcc.vic.gov.au]
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Performance Summary
The Government School Performance Summary provides an overview of how this school is contributing to the objectives
of the Education State and how it compares to other Victorian government schools.
All schools work in partnership with their school community to improve outcomes for children and young people. Sharing
this information with parents and the wider school community will help to deliver community engagement in student
learning in the school, which is a state-wide priority of the Framework for Improving Student Outcomes.
Accessible data tables are available for all schools separately – please refer to 'AR_Appendix_Data_Tables' which can
be found on the School Performance Reporting website.

School Profile
Enrolment Profile
A total of 1530 students were enrolled at this school in 2016, 715 female and 814 male.
There were 37% of EAL (English as an Additional Language) students and 1% ATSI (Aboriginal and Torres Strait Islander) students.

Overall Socio-Economic Profile
Based on the school's Student Family Occupation and
Education index which takes into account parents' occupations
and Education.

Parent Satisfaction Summary
Average level of parent satisfaction with the school, as derived
from the annual Parent Opinion survey. The score is reported
on a scale of 1 to 7, where 7 is the highest possible score.

School Staff Survey
Measures the percent endorsement by staff on School Climate
derived from the annual School Staff Survey. The percent
endorsement indicates the percent of positive responses
(agree or strongly agree) on School Climate from staff at the
school.
Data are suppressed for schools with fewer than three
respondents to the survey for confidentiality reasons.
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(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher judgment of student achievement
Percentage of students in Years Prep to 6
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Performance Summary.
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(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

NAPLAN Year 3
The percentage of students in the top 3
bands of testing in NAPLAN at Year 3.
Year 3 assessments are reported on a
scale from Bands 1 - 6.

NAPLAN Year 5
The percentage of students in the top 3
bands of testing in NAPLAN at Year 5.
Year 5 assessments are reported on a
scale from Bands 3 - 8.
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Point Cook Prep - Year 9 College
(Primary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 3 - Year 5
Learning gain of students from Year 3 to
Year 5 in the following domains; Reading,
Numeracy, Writing, Spelling and
Grammar and Punctuation.
NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.
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(Primary Year Levels)

Engagement

Performance Summary

Student Outcomes

School Comparison

Average Number of Student Absence Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.
Absence from school can impact on
students’ learning. A school comparison
rating of ‘lower’ indicates that the absence
rate in this school is greater than what we
would estimate, given the background
characteristics of their students.
Average 2016 attendance rate by year
level:

Low absences <------> high absences

Low absences <------> high absences
Prep

Yr1

Yr2

Yr3

Yr4

Yr5

Yr6

92 % 92 % 92 % 93 % 92 % 92 % 91 %
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(Primary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Connectedness to School
Measures the Connectedness to School
factor derived from the Attitudes to School
survey completed annually by Victorian
government school students in Years 5 to
12. The school's average score is
reported here on a scale of 1 to 5, where
5 is the highest possible score.

Students Attitudes to School Student Perceptions of Safety
Measures the Student Perceptions of
Safety factor derived from the Attitudes to
School survey completed annually by
Victorian government school students in
Years 5 to 12. The school's average
score is reported here on a scale of 1 to
5, where 5 is the highest possible score.
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School Comparison

Point Cook Prep - Year 9 College

(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

Teacher judgment of student
achievement
Percentage of students in Years 7 to 10
working at or above age expected
standards in:

•
•

English
Mathematics

For further details refer to How to read the
Performance Summary.
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Point Cook Prep - Year 9 College
(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Year 7
The percentage of students in the top 3
bands of testing in NAPLAN at Year 7.
Year 7 assessments are reported on a
scale from Bands 4-9.

Being the first year of secondary school,
Year 7 NAPLAN is not used for the School
Comparison.

NAPLAN Year 9
The percentage of students in the top 3
bands of testing in NAPLAN at Year 9.
Year 9 assessments are reported on a
scale from Bands 5-10.
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(Secondary Year Levels)

Achievement

Performance Summary

Student Outcomes

School Comparison

NAPLAN Learning Gain
Year 5 - Year 7

Learning gain of students from Year 5 to
Year 7 in the following domains; Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.

NAPLAN Learning Gain
Year 7 - Year 9

Learning gain of students from Year 7 to
Year 9 in the following domains; Reading,
Numeracy, Writing, Spelling & Grammar
and Punctuation.

NAPLAN Learning Gain does not
require a School Comparison.

NAPLAN learning gain is determined by
comparing a student's current year result
to the results of all ‘similar’ Victorian
students (i.e. students in all sectors in the
same year level who had the same score
two years prior). If the current year result
is in the top 25%, their gain level is
categorised as ‘High’, middle 50%, is
‘Medium’ and bottom 25%, is ‘Low’.

No Data Available

Victorian Certificate of Education (VCE)
Mean study score from all VCE subjects
undertaken by students at this school.
This includes all Unit 3 and 4 studies
(including those completed in Year 11)
and any VCE VET studies awarded a
study score. The maximum student study
score is 50 and the state-wide mean
(including government and nongovernment schools) is set at 30.

No Data Available

No Data Available

No Data Available

Students in 2016 who satisfactorily completed their VCE: 0%
Year 12 students in 0 undertaking at least one Vocational Education and Training (VET) unit of competence: 0%
VET units of competence satisfactorily completed in 0: 0%
Victorian Certificate of Applied Learning (VCAL) credits satisfactorily completed in 0: N/A

14

Point Cook Prep - Year 9 College
(Secondary Year Levels)

Engagement

Performance Summary

Student Outcomes

School Comparison

Average Number of Student Absence
Days
Average days absent per full time
equivalent (FTE) student per year.
Common reasons for non-attendance
include illness and extended family
holidays.
Absence from school can impact on
students’ learning. A school comparison
rating of ‘lower’ indicates that the absence
rate in this school is greater than what we
would estimate, given the background
characteristics of their students.
Average 2016 attendance rate by year
level:

Low absences <------> high absences

Low absences <------> high absences

Yr7

Yr8

Yr9

Yr10

Yr11

Yr12

90 %

89 %

89 %

NA

NA

NA

Student Retention
Percentage of Year 7 students who
remain at the school through to Year 10.

Students exiting to further studies and
full-time employment
Percentage of students from Years 10 to
12 going on to further studies or full-time
employment.

Note: This measure uses data from the
previous year.
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(Secondary Year Levels)

Wellbeing

Performance Summary

Student Outcomes

Students Attitudes to School Connectedness to School
Measures the Connectedness to School
factor derived from the Attitudes to School
survey completed annually by Victorian
government school students in Years 5 to
12. The school's average score is
reported here on a scale of 1 to 5, where
5 is the highest possible score.

Students Attitudes to School Student Perceptions of Safety
Measures the Student Perceptions of
Safety factor derived from the Attitudes to
School survey completed annually by
Victorian government school students in
Years 5 to 12. The school's average
score is reported here on a scale of 1 to
5, where 5 is the highest possible score.
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How to read the Performance Summary
What are student outcomes?

What is a School Comparison?

Student outcomes show the achievements of students in this
school in English and Mathematics. They also show results in
national literacy and numeracy tests and, for secondary colleges,
the Victorian Certificate of Education (VCE) examinations. They
provide important information about student attendance and
engagement at school.

The School comparison is a way of comparing school
performance that takes into account the different student intake
characteristics of each school.
A School comparison takes into account the school’s academic
intake, the socio-economic background of students, the number of
Aboriginal students, the number of non-English speaking and
refugee students, the number of students with a disability, and the
size and location of the school.

For secondary, P-12 and specialist schools, the Performance
Summary also provides information about how many students at
this school go on to further studies or full-time work after leaving
school.

The School comparison measures show that most schools are
doing well and are achieving results that are ‘similar’ to what we
would estimate given the background characteristics of their
students. Some schools are doing exceptionally well with the
students they have, and have ‘higher’ performance. Some
schools have ‘lower’ performance after taking into account their
students’ characteristics – these schools will receive targeted
support to ensure that there is improvement.

You can see these results for the latest year, as well as the
average of the last four years (where available).

The Performance Summary also allows you to compare student
outcomes for students at this school with the outcomes of
students in all other Victorian government schools.

Additionally, NAPLAN learning gain charts are provided for each
of the NAPLAN domains. These compare a student's current
year NAPLAN result to the results of all ‘similar’ Victorian students
(i.e. students in all sectors in the same year level who had the
same NAPLAN score two years prior).

Looking at both the student outcomes and school
comparisons provides important information about what
a school is doing well and the areas that require further
improvement.

If the current year result is in the top 25% their gain level is
More information on school comparison performance
categorised as ‘High’, the middle 50% is categorised as ‘Medium’ measures can be found at:
and the bottom 25% is categorised as ‘Low’.
http://www.education.vic.gov.au/school/principals/manage
ment/pages/performreports.aspx
What is the meaning of ‘Data not available’?
For some schools, there are too few students to provide
data. For other schools, there are no students at some
levels, so school comparisons are not possible. Newly
opened schools have only the latest year of data and no
What are the changes in student achievement?
averages from previous years. The Department also
The Victorian Curriculum F–10 has been developed to ensure that recognises the unique circumstances of Specialist, Select Entry,
curriculum content and achievement standards enable continuous English Language and Community Schools where
learning for all students, including, students with disabilities.
school comparisons are not appropriate.
The objectives of the Victorian Curriculum are the same for all
students. The curriculum offers flexibility for teachers to tailor their
teaching in ways that provide rigorous, relevant and engaging
What is this school doing to improve?
learning and assessment opportunities for students with
disabilities.
All schools have a plan to improve outcomes for their
The ‘Towards Foundation Level Victorian Curriculum’ is integrated students. The ‘About Our School’ statement provides a
summary of this school’s improvement plan.
directly into the curriculum and is referred to as ‘Levels A to D’.
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Financial Performance and Position
Financial performance and position commentary

[Please refer to pg. 13 of the 2016 Annual Report Guidelines for information on how to complete the ‘Financial
Performance and Position Commentary’ section]

Financial Performance - Operating Statement
Summary for the year ending 31 December, 2016
Revenue
Student Resource Package
Government Provided DET Grants

Financial Position as at 31 December, 2016
Actual

$11,001,071
$1,293,855

Government Grants State

$26,818

Revenue Other

$149,090

Locally Raised Funds

$683,644

Total Operating Revenue

High Yield Investment Account
Official Account
Total Funds Available

$10,428,399 Operating Reserve
$12,328

Capital - Buildings/Grounds incl SMS<12
months

Communication Costs

$31,746

Revenue Receipted in Advance

Consumables

$330,999

School Based Programs

Miscellaneous Expense

$523,753

Asset/Equipment Replacement > 12 months

Professional Development

$69,204

Property and Equipment Services

$373,851

Salaries & Allowances

$163,308

Trading & Fundraising

$113,311

Travel & Subsistence

Asset Acquisitions

$52,286
$887,974

Total Financial Commitments

$272,823
$252,290
$9,896
$292,965
$60,000
$887,974

$199

Utilities

Net Operating Surplus/-Deficit

$835,688

Financial Commitments

Books & Publications

Total Operating Expenditure

Actual

$13,154,477

Expenditure
Student Resource Package

Funds Available

$92,737
$12,139,835
$1,014,643
$109,999

Student Resource Package Expenditure figures are as of 08 March 2017 and are subject to change during the reconciliation process.
Misc Expenses may include bank charges, health and personal development, administration charges, camp/excursion costs and
taxation charges.
Salaries and Allowances refers to school-level payroll.

The College has maintained a surplus. This reflects intention to take into account incremental creep of staff salaries. In
addition provision is being made for replacement of ageing IT infrastructure and hardware.
All funds received from the Department, or raised by the school, have been expended, or committed to subsequent years, to support
the achievement of educational outcomes and other operational needs of the school, consistent with Department policies, School
Council approvals and the intent/purposes for which funding was provided or raised.
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